
*In accordance with GVR Bylaws, all meetings of the Board at which official business of The Corporation is transacted, with the exception of meetings limited to personnel and/or legal matters, shall be open to all members 
of The Corporation. An executive session “placeholder” is added to each Regular Meeting Board agenda should the Board have personnel and/or legal matters to address. Meetings shall be governed by Roberts Rules of Order 
unless otherwise determined by the Board of Directors. 

 
 
 

 
 

AGENDA 
 

BOARD OF DIRECTORS MEETING 
Wednesday, January 27, 2021 2pm 

ELECTRONIC MEETING 
 
 

 

Directors:  Don Weaver (President), Mike Zelenak (Vice President), Mark Kelley (Secretary), 
Donna Coon (Treasurer), Charlie Sieck (Assistant Secretary), Randy Howard (Assistant Treasurer),  
Christine Gallegos, Bev Lawless, Mark McIntosh, Dale Sprinkle, Sandra Thornton, Gail Vanderhoof,  
Scott Somers (CEO non-voting) 

 

 
 
 

  Agenda Topic  Director Exhibit Action 

1.  Call to Order / Quorum Weaver   

2.  Adopt Agenda Weaver X X 

3. Consent Calendar 
A. Minutes December 16, 2020 
B. Minutes December 29, 2020 
C. November 2020 Financial Statements 
D. Record Date for 2021 Election 

Weaver X X 

4.  Unfinished Business 
A. Amended and Restated Bylaws 

 
Zelenak 

 
X 

 
X 

5. New Business 
A. Architecture and Engineering Services for Canoa Hills Clubhouse 
B. Meditation Club 
C. President – Removal from Office 

 
Howard 
Gallegos 

Sieck 

 
X 
X 

 
X 
X 
X 

6. Committee Reports 
A. Board Affairs 
B. Fiscal Affairs 
C. Investments 
D. Nominations & Elections 
E. Planning & Evaluation 
F. Policy Governance 

 
Gallegos 

Coon 
Lawless 

McIntosh 
Howard 

Coon 

  

7. GVR Foundation Update Lathrop   

8.  Member Comments    

9.  Adjournment   X 

 



 

  A regular meeting of the GREEN VALLEY RECREATION, INC. BOARD OF DIRECTORS 
was held Wednesday, December 16, 2020 by teleconference. The President being in the chair 
and the Assistant Secretary being present. 
 

Directors Present by Remote: Don Weaver (President), Mike Zelenak (Vice President), Donna 

Coon (Treasurer), Mark Kelley (Assistant Secretary), Randy Howard (Assistant Treasurer), 
Christine Gallegos, Bev Lawless, Mark McIntosh, Charles Sieck, Dale Sprinkle, Sandra Thornton, 
Gail Vanderhoof, Jen Morningstar (Interim CEO) (non-voting) 
 

Visitors:  33 

 
1. Call to Order/Roll Call/Establish Quorum 

President Weaver called the meeting to order at 2:00pm MST. Roll was called by Assistant 

Secretary Kelley and a quorum was established. President Weaver welcomed new Director, 
Dale Sprinkle to the Board. 

 
2. Adopt Agenda 

MOTION: B. Lawless/2nd. Adopt Agenda as presented. 

Passed: unanimously 
 

3. Consent Calendar 
MOTION: M. McIntosh/2nd. Approve Consent Calendar as amended. 

A. October 28, 2020 Minutes 

B. November 13, 2020 Special Meeting Minutes (Remove Attachment 2.) 
C. October 2020 Financial Statements 

     Passed: Yes – 11; Abstain – 1 (Sprinkle) 
 
4. New Business 

A. Election of Officer – Secretary 
1) Nomination 

a. Kelley – will run 
b. Lawless – will not run 

2) Election 
Kelley – unopposed 
 

Election of Officer – Assistant Secretary 
1) Nomination 

a. Thornton – will not run 
b. Lawless – will not run 
c. McIntosh – will not run 

d. Coon – will not run 
e. Sprinkle – will not run 

f. Gallegos – will not run 
g. Sieck – will run 

2) Election 

a. Sieck – unopposed 
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B. Appoint Policy Governance Chair 

MOTION: D. Weaver/2nd. Appoint Donna Coon as Chair of Policy Governance Ad 
Hoc Committee. 

Passed: Yes – 8; No – 4 (Gallegos, Lawless, McIntosh, Zelenak) 
 

C. Communications – M. Kelley 

Director Kelley reviewed the emails received from members for November and December 
to date. Discussion followed. 

 
MOTION: M. Kelley/2nd. Ask that the Board of Directors acknowledge the 
violation of the Code of Conduct with respect to the article published in the 

Green Valley News which disclosed CEO candidate names. 
Motion Failed: Yes – 6; (Kelley, Sieck, Thornton, Sprinkle, Vanderhoof, Weaver) 

No – 6 
 

D. Resource Sharing Agreement GVR/GVR Foundation 

President Weaver presented the Resource Sharing Agreement Between GVR and the GVR 
Foundation. Following discussion, it was decided that the agreement should go to GVR’s 

attorney, Wendy Ehrlich, for review. President Weaver will contact her in this regard. The 
agreement will be brought back to the table at the January meeting. 
General Consensus - Tabled until January meeting. 

 
E. Discussion – 2020 Annual Meeting 

Discussion was held in regard to whether or not the Annual Meeting for 2020, which was 
never held because of the pandemic, needs to be held. All requirements of the Annual 
Meeting were carried out in Board meetings earlier this year. It was decided to notify the 

members of this decision via Eblast. 
 

MOTION: C. Sieck/2nd. Do not have an Annual Meeting for 2020 and look forward 
to having one at the normal time in 2021. 
Passed: unanimously 

 
F. Statutory Agent 

MOTION: C. Sieck/2nd. Scott Somers, incoming CEO, shall be listed as Statutory 
Agent for GVR. 
Passed: unanimously 

 
5. Committee Reports 

A.  Board Affairs – Committee Chair C. Gallegos 
 

i. Amended and Restated Bylaws 
Recommendation: GVR Board of Directors approve placing the Amended and Restated 
Bylaws of Green Valley Recreation, Inc. on the 2021 ballot. 

 
Discussion followed. It was determined that the Board needs to look at this more closely. 

 
MOTION: C. Gallegos/2nd. Withdraw recommendation from consideration and 
table to a special Board of Directors meeting. 

Passed: Yes – 11; No – 1 (Gallegos) 
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Director M. Zelanak, Chair of Bylaws BA Subcommittee, requested that any questions 

Directors have regarding the revised bylaws be forwarded to him as soon as possible for 
referral to GVR attorney, Wendy Ehrlich, for her review. 

 
ii. Proposed Bylaws Amendments for 2021 Ballot 
Recommendation: Board Affairs Committee recommends the Board of Directors approve 

the following separate Bylaws Amendments on the 2021 Ballot to the Amended and 
Restated Bylaws of Green Valley Recreation, Inc.: 

 
Article 8. Officers and Chief Executive Officer 
8.6 Signing of Checks 

Replace the second sentence with the following: Any check in an amount of less than 
$2,500.00 shall be signed by the Chief Executive Officer in conformance with procedures 

as shall be set forth in the Corporate Policy Manual. 
Article 9. Committees 
9.4 Subcommittees 

Add the following second sentence: Subcommittee members shall be appointed by the 
parent committee chair in consultation with the subcommittee chair. 

 
General consensus - Withdrawn and tabled to a special Board of Directors 
meeting. 

 
iii. Corporate Policy Manual Revision – Advertising 

Recommendation: Board Affairs Committee recommends the Board of Directors amend 
the Corporate Policy Manual (CPM) as follows: 
 

CORPORATE POLICY MANUAL 
APPENDIX I – BOARD POLICIES 

SUBSECTION 5. GVR ADVERTISING & SPONSORSHIP POLICY 
 
E. DIRECTORS 

A company or other for-profit entity in which a GVR Director has a financial interest is 
prohibited from participating in the Advertising and Sponsorship Program. 

 
MOTION: C. Gallegos/2nd. Accept recommendation from Board Affairs Committee 
regarding Corporate Policy Manual Revision – Advertising as presented. 

Passed: Yes – 11; No - 1 (Kelley) 
 

iv. Corporate Policy Manual Revision – Committees 
Recommendation: Board Affairs Committee recommends the Board of Directors amend 

the Corporate Policy Manual (CPM) as follows: 
 
CORPORATE POLICY MANUAL 

Section VI. BOARD/BOARD COMMITTEES 
Subsection 4. BOARD COMMITTEES’ DUTIES AND RESPONSIBILITIES 

 
B. Committees of the Board of Directors 
8. Directors may attend any GVR committee meetings, whether open or closed, except 

those of an ad hoc or special committee, the nature of which involves addressing sensitive 
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information as determined by the Board. To attend a meeting from a remote site, a 
request shall be made by email to the committee chairperson at lest three business days 

prior to the meeting. Directors will be provided with all materials otherwise provided to 
committee members. 

 
MOTION: C. Gallegos/2nd. Accept recommendation from Board Affairs Committee 
regarding Corporate Policy Manual (CPM) Revision – Committees as presented. 

Motion Failed: Yes – 6 (Coon, Gallegos, Lawless, McIntosh, Weaver, Zelenak); 
No – 6 

 
   B. Fiscal Affairs – Committee Chair D. Coon 

Committee Chair D. Coon reported on the work of the committee. President Weaver 

thanked the committee for their effort and Committee Chair Coon thanked the GVR 
Finance Department for their great work. 

 
C.  Planning & Evaluation – Committee Chair R. Howard 

Committee Chair R. Howard posted a PowerPoint on the Canoa Hills Clubhouse purchase 

and renovation for the Board’s review. It was felt that this PowerPoint wasn’t enough 
information and C. Sieck recommended creating a video presentation to explain in more 

detail before posting for membership to review. 
 

D.  Investments – Committee Chair B. Lawless 

Committee Chair B. Lawless reported on the work of the committee. She extended 
thanks to the GVR Financial Department and to committee member Dave Gamrath, for 

his excellent interpretive report on the portfolios every month. 
 

E.  Nominations & Elections – Committee Chair M. McIntosh 

Committee Chair M. McIntosh reported on the work of the committee. Plans are in 
process for forums and ways to get the candidates to the membership. They will begin 

work on BOD candidate videos in early January. Interim CEO J. Morningstar reported that 
there are seven candidates and she has received brief bios from each of them. 
 

6. GVR Foundation 
GVR Foundation, Jim Counter, gave a brief report on the Foundation’s work to date. They are 

realizing difficulty raising funds due to the pandemic and are working on various ideas to 
improve funding. They need to be able to contact members and are looking for more direct 
ways. C. Sieck pledged $5,000 to the Foundation for the MAP Program. President Weaver 

stated that the relationship between GVR and the Foundation is very appreciated and thanks 
them for their hard work. Interim CEO J. Morningstar said that President Weaver’s address in 

the upcoming Eblast will be directed toward this subject. 
 

A. Clubhouse Parking Lot Lease Negotiation 
 
MOTION: D. Weaver/2nd. Form a subcommittee consisting of M. Zelenak, D. 

Coon, D. Weaver, R. Howard, J. Morningstar, and S. Somers to work on 
negotiations for the Canoa Hills parking lot lease. 

 
Discussion followed. It was determined that, until the Resource Sharing Agreement 
between GVR and the GVR Foundation (tabled previously at this meeting) is approved, 

lease negotiations cannot move forward. R. Howard suggested tabling this item. 
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MOTION: R. Howard/2nd. Table this motion until the Resource Sharing 

Agreement is finalized and approved. 
Passed: unanimously 

 
M. Zelenak requested that the Agenda be amended at this point to include the following: 
 

MOTION: M. Zelenak/2nd. Amend the Agenda to add discussion on how to conduct 
Investigation Ad Hoc Committee meetings to keep committee members anonymous. 

(2/3rds vote required for approval) 
Motion Failed: Yes – 7; No – 5 (Kelley, Sieck, Sprinkle, Thornton, Vanderhoof) 
 

7. Member Comments – reviewed during meeting 
 

8. Adjournment 
 
MOTION: M. Zelenak/2nd. Adjourn the meeting at 4:13pm MST. 

Passed: unanimously 
 

 
 

 

        
   

   
   

 
                 



 

 
GVR Mission Statement: “To provide recreational, social and leisure education 

opportunities that enhance the quality of our members’ lives.” 
 

A special meeting of the GREEN VALLEY RECREATION, INC. BOARD OF DIRECTORS was held 

Tuesday, December 29, 2020 by teleconference. The President being in the chair and the 
Secretary being present. 

 
Directors Present by Remote: Don Weaver President), Mike Zelenak (Vice President), 

Donna Coon (Treasurer), Mark Kelley (Secretary), Randy Howard (Assistant Treasurer), 
Charlie Sieck (Assistant Secretary), Christine Gallegos, Mark McIntosh, Dale Sprinkle, 
Sandra Thornton, Gail Vanderhoof, Jen Morningstar (Interim CEO) (non-voting) 

 
Directors Absent: Bev Lawless 

 
Guest: GVR Attorney Wendy Ehrlich 

 
Visitors: 40 

 
1. Call to Order/ Establish Quorum 

President Weaver called the meeting to order at 2:00pm MST. Roll was called by 
Secretary Kelley and a quorum was established. 

 
2. Adopt Agenda 

 
MOTION: D. Weaver/2nd. Approve agenda as amended. Move item 3D to 

Executive Session following this meeting. 
Passed: Yes – 6; No – 5 (Kelley, Sieck, Sprinkle, Thornton, Vanderhoof) 
 

3. New Business 
A. Proposed Bylaws Restatement – M. Zelenak 

 
MOTION: M. McIntosh/2nd. Table proposed Bylaws Restatement review to a 

work session in the near future. 
 

Attorney Wendy Ehrlich reviewed some of the questions Director Zelenak received from 
Board members in response to the request he made at the last Board meeting. Some 

arrived late and will be reviewed during the work session to be scheduled.  
 

Passed: Yes – 9; No – 2 (Kelley, Vanderhoof) 
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B. Clubhouse Purchase History – R. Howard 
Director Howard presented a revised edition of the Canoa Hills Clubhouse (CHCH) 

Renovation Report PowerPoint which he presented at the last Board meeting. He asked 
for any edits or comments from the Board. Discussion followed. Member comments were 

reviewed. 
 

MOTION: R. Howard/2nd. Approve the Canoa Hills Clubhouse Renovation Report 
PowerPoint for distribution to the membership. 

Failed: Yes – 3 (Coon, Howard, Weaver); No – 8 
 

President Weaver asked Interim CEO Morningstar to report on the CHCH purchase 
process. A verbal report was presented. 

 
MOTION: D. Weaver/2nd. Request Interim CEO Morningstar post her report on 
the Canoa Hills Clubhouse purchase for the membership. 

Passed: unanimously 
 

C. Discussion: Investigation Committee – M. Zelenak 
Director Zelenak gave an overview of the proposed mission of the Investigation Ad Hoc 

Committee and spoke to the confidentiality he felt was essential. Discussion followed. 
 

MOTION: M. Kelley/2nd. Dismiss the Investigation Committee. 
Passed: Yes – 8; No – 3 (McIntosh, Weaver, Zelenak) 

 
D. Discussion: Director Correspondence with Insurance Broker 

This item was tabled to Executive Session following this meeting. 
 

4. Member Comments – reviewed during meeting 
 

A tentative date for the work session to review the Proposed Bylaws Restatement was set 
for Friday, January 8, 2021 at 12:00 noon and to include Attorney Wendy Ehrlich. 

 

5. Adjournment 
 

MOTION: M. Zelenak/2nd. Adjourn meeting at 3:49pm MST. 
Passed: Yes – 10; No – 1 (Vanderhoof) 

 
 

 













Green Valley Recreation, Inc. 

EXHIBIT

Prepared By: Jen Morningstar Meeting Date: January 27, 2021 

Presented By: Jen Morningstar Consent Agenda: Yes 

Originating Committee / Department: Administration 

Action Requested: Approve Record Date for 2021 Election 

Strategic Plan Goal: n/a 

Background Justification: A record date determines the roster of members in 
good standing who are eligible to vote in the annual election. The record date 
for GVR’s annual election shall be no more than thirty (30) days prior to the 
election. The 2021 election is February 19-March 26.

Fiscal Impact: n/a 

Board Options: 
Approve or Disapprove record date of 4pm January 27, 2021 

Staff Recommendation: Approve record date as presented 

Recommended Motion: Approve record date  

Attachments: 
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Amended and Restated Bylaws of 

Green Valley Recreation, Inc. 
 
 

ARTICLE 1 
DEFINITIONS 

 
1.1 Additional Card Holder. "Additional Card Holder" is an individual who shares a common 
household with a GVR Member.  
 
1.2 Assigned Member. "Assigned Member" is an individual who has been assigned the right 
to use GVR's facilities, vote and serve on the Board pursuant to Article 3, Section 3.3(A). 
 
1.3 Board. "Board" shall mean the board of directors of Green Valley Recreation, Inc., an 
Arizona nonprofit corporation. 
 
1.4 Commercial Residential Care Facility (CRCF); CRCF Resident. "Commercial Residential 
Care Facility" or "CRCF" shall mean a commercial property within The Corporation's jurisdictional 
boundaries that leases residential units and/or provides its residents with care-related services. 
A CRCF Resident is an individual residing in a CRCF. 
 
1.5 Corporate Policy Manual. The "Corporate Policy Manual" is the document containing the 
rules, policies and procedures of The Corporation as established by the Board. 
 
1.6 Corporation or GVR. "The Corporation" or "GVR" shall mean and refer to Green Valley 

Recreation, Inc., an Arizona nonprofit corporation. 

 
1.7 Guest. "Guest" is a temporary visitor of a GVR Member, CRCF Resident, Life Care Member 
or Tenant who lives more than twenty (20) miles outside The Corporation's jurisdictional 
boundaries who may use GVR's recreational facilities upon payment of such a fee as established 
by the Board.   
 
1.8 GVR Member; GVR Membership. "GVR Member" shall mean and refer to an Owner or 

Assigned Member. "GVR Membership" shall mean and refer to all Owners and Assigned 

Members, collectively. 

 

1.9 GVR Property. "GVR Property" shall mean and refer to real property within The 

Corporation's Jurisdictional Boundaries as set forth in Article 3, Section 3.1.  

 

EXHIBIT A 
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1.10 Life Care Member. "Life Care Member" is a former GVR Member who resides in a 
residential care facility in the greater Green Valley area and has been extended privileges to use 
GVR's recreational facilities by the Board. 
 
1.11 Master Deed Restriction. "Master Deed Restriction" shall mean the Green Valley 
Recreation, Inc. Amended Master Deed Restriction recorded in Docket 11371 at page 2595 of the 
official records of Pima County, Arizona. 
 
1.12 Owner. "Owner" is the record holder of legal title to the fee interest of a GVR Property, 
including each person who has legal title of a GVR Property in joint tenancy, tenancy in common, 
or as community property. When a GVR Property is held in a trust, the trustee is the Owner unless 
otherwise stated in the trust.   
 

1.13 Tenant. "Tenant" shall mean an individual leasing a GVR Property who is assigned the 
right to use GVR's facilities pursuant to Article 3, Section 3.3(B).  
 

ARTICLE 2 

BUSINESS AND JURISDICTION OF THE CORPORATION 

 

2.1 Business of The Corporation. The Corporation shall provide recreational, cultural and 

educational programs for the enjoyment of GVR Members and their Guests. The Corporation 

shall purchase, lease, own and maintain recreational facilities in support of the programs stated 

above. 

 

2.2 Jurisdiction of The Corporation. The jurisdiction of The Corporation shall include the real 

property designated within the Corporate Boundary Document kept on file at the office of The 

Corporation.  

 

2.3 Expansion of Jurisdiction. Real property that is not within The Corporation's jurisdiction 

may be brought within the jurisdiction of The Corporation with the approval of a majority of 

those GVR Members voting on the matter. Any such expansion of The Corporation's boundaries 

shall be certified by the President or Secretary and entered into the Corporate Boundary Docu-

ment.    

 

2.4 New Housing Developments. Any expansion of The Corporation's jurisdictional 
boundaries for new subdivision development pursuant to Section 2.2 above shall conform to the 
following criteria: (a) The developer of the subdivision shall agree to place a restriction 
in the subdivision's covenants, conditions and restrictions requiring perpetual membership in The 
Corporation for each property. 
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 (b) The developer of the subdivision shall place an “age restriction” with regard to 
familial status exemptions as outlined by Housing and Urban Development (HUD). 
 
 (c) Each developer must give guaranty through financial assurances that it will make 
contributions to GVR in terms of front-end cash or donation of land and contribution of 
recreational and social facilities to be built and dedicated to GVR free of encumbrances, 
whichever serves the best interest of the GVR Membership as determined by the Board. Both 
cash contributions and donations of land and improvements shall be based, at a minimum, upon 
the grand total of GVR fees charged in connection with potential homes in each development. In 
the case of the donation of land and improvements, adequate security shall first be furnished to 
GVR in the form of a letter of credit, certificate of deposit, bond, or other commercially reason-
able and adequate security. 
 
 (d) The Board shall negotiate on behalf of the GVR Membership with respect to the 
new development and bind each developer with independent contracts. 
 
 (e) Each new development must be adjacent/contiguous to the existing GVR 
boundaries at the time of entry. 
   

ARTICLE 3 
MEMBERSHIP AND USE OF FACILITIES 

 
3.1 GVR Property. A GVR Property is any of the following:  
 
 (a) Residential real estate located within The Corporation's jurisdiction against which 
a voluntary deed restriction agreement has been recorded requiring perpetual membership in 
GVR; 
 
 (b)  Residential real estate located within a subdivision that requires membership in 
GVR by virtue of recorded covenants, conditions and restrictions; or 
 
 (c)  Commercial residential property within The Corporation's jurisdiction ("CRCF"). 
 
3.2 Membership Rights. Subject to the provisions of Section 3.5 of this Article III, an Owner 
shall be entitled to all of the rights of membership in The Corporation which shall include the 
right to use GVR's facilities, vote in GVR Membership matters, and serve on the Board. 
  
3.3 Assignment of Membership Rights. Upon payment of a fee established by the Board, an 
Owner may do either of the following: 
 
 A. Surrender the right to use GVR's facilities, vote in GVR Membership matters, and 
serve on the Board and assign such rights to an individual who occupies his/her GVR Property 
without payment of rent ("Assigned Member"); or 
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 B. Surrender the right to use GVR's facilities and assign such right to an individual 
who leases his/her GVR Property ("Tenant").  
  
3.4  Use of Recreational Facilities. GVR Members, CRCF residents, Tenants, Additional Card 
Holders, Life Care Members and Guests may use GVR's recreational facilities subject to the then 
current rules and regulations established by the Board.  
 
3.5  Suspension of Rights.  
 
  A. The right of an individual to use GVR's recreational facilities may be suspended for 
any infraction of these Amended and Restated Bylaws, policies, and/or rules and regulations of 
The Corporation in conformance with procedures adopted by the Board. The suspension of an 
individual's right to use GVR’s facilities shall not affect such individual's obligation to pay dues or 
any other amounts owed to GVR during the period of suspension. 
 
     B. The right of a GVR Member to use GVR facilities, vote in GVR Membership matters, 
and be nominated in an election of directors shall be suspended during any period in which such 
GVR member is delinquent in the payment of dues, fees, or special assessments.  
 
3.6  Membership Responsibility. It shall be the duty of each GVR Member to keep The 
Corporation advised of his/her current mailing address. 
 

ARTICLE 4 
MEMBERSHIP FEES AND DUES 

 
4.1 Fees. GVR Members shall be required to pay admission fees, transfer fees, and such 
administrative fees as established by the Board. 
  
4.2 Dues. Annual dues shall be levied against each GVR Property each calendar year in such 
amounts as determined by the Board; provided, however, that annual dues shall be prorated for 
the year in which a GVR Property is acquired by an Owner. In establishing the amount of the 
annual dues, the Board shall be guided by the expense of operating The Corporation and a 
reasonable reserve for capital replacements with the objective of operating the facilities on a 
self-sustaining basis. On or before December 10th of each year, the Board shall announce the 
schedule of dues and the operating and capital budgets for the next calendar year.  
 
4.3 Special Assessments. The Board may levy a special assessment against each GVR 
Property; provided, however, that such assessment is approved by a majority of GVR Members 
voting on the matter.  
 
4.4. Delinquencies. Annual dues, fees or special assessments that remain unpaid more than 
thirty (30) days after their due date shall be subject to a late fee as determined by the Board. All 
attorney's fees and costs incurred by The Corporation in collecting dues, fees or special 
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assessments shall be the personal obligation of the delinquent Owner and a charge upon such 
Owner's GVR Property pursuant to the Master Deed Restriction. 
 

ARTICLE 5 
MEMBERSHIP MEETINGS AND VOTING 

 
5.1 Annual Meeting. The annual meeting of The Corporation shall be held within ninety days 
(90) after the end of the fiscal year and shall include a report of The Corporation's most recent 
financial audit.  
 
5.2 Special Meetings. Special meetings of The Corporation may be called at any time by either 
the President, a majority of directors, or upon a petition signed by GVR Members representing 
at least ten percent (10%) of GVR Properties. Special Meetings called as a result of a petition shall 
be held within ninety days (90) of delivery of same upon The Corporation.  
 
5.3 Notice of Meetings. Written notice of the date, time and place of the annual meeting or 
any special meeting shall be given to each eligible GVR Member no less than thirty (30) days nor 
more than sixty (60) days prior to the meeting, and in the case of a special meeting, the notice 
shall set forth the nature of the business to be transacted.  
 
5.4 Record Date. The record date for determining a GVR Member's eligibility to vote in any 
matter shall be thirty (30) days prior to the first day that votes may be cast in such matter.  
 
5.5 Voting Rights. GVR Members who are eligible to vote may cast one (1) vote in any matter 
put to a vote of the GVR Membership; provided, however, there shall be no more than one (1) 
vote cast for each GVR Property. The vote for each GVR Property must be cast as a unit and 
fractional votes shall not be permitted. If a vote is cast on behalf of a GVR Property, it will 
thereafter be conclusively presumed for all purposes that the individual casting such vote was 
acting with the authority and consent of all co-owners of such GVR Property. In the event that 
more than one (1) vote is cast for a particular GVR Property, none of the votes shall be counted 
and all of the votes for such GVR Property shall be deemed void.  
 
5.6 Voting Procedure; Quorum Requirement. All action by GVR Members shall be taken by 
written ballot in conformance with the procedures and requirements set forth in A.R.S. §10-3708. 
Except as otherwise specified in these Amended and Restated Bylaws, the quorum requirement 
for a vote on any matter shall be ballots cast by GVR Members representing ten percent (10%) of 
the total eligible votes in The Corporation. 

 
ARTICLE 6 

BOARD OF DIRECTORS 
 

6.1 Number of Directors; Qualifications. The Board shall consist of twelve (12) directors who 
shall be GVR Members residing within the jurisdiction of The Corporation, and the chief executive 
officer who shall serve as an ex-officio, non-voting member of the Board.  
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6.2  Term of Directors. The term of a director elected by the GVR Membership shall be three 
(3) years. The terms of directors shall be staggered such that each year, the term of four (4) 
directors shall expire. No Director may serve more than two (2) consecutive terms, with any part 
of a term served as an appointed director constituting a term for this purpose. A former director 
may be re-elected after one (1) or more years’ absence from the Board. 
 

 6.3 Nomination of Directors.  
 
  A. By Committee. The Nominations & Elections Committee shall compile a list of 

eligible GVR Members who are qualified to serve on the Board and have submitted a candidate 
application. The slate of candidates shall be made available to the GVR Membership at least 
ninety (90) days before the annual meeting. 

  
  B. By GVR Members. Additional nominations may be made by a nomination petition 

delivered to The Corporation no less than sixty (60) days before the annual meeting and which 
contains the signed consent of the nominee and the signatures of eligible GVR Members 
representing not less than two-hundred (200) GVR Properties. The names of nominees submitted 
through such a petition shall be added to the slate of candidates compiled by the Nominations 
and Elections Committee. 

 
 6.4 Vacancies. Any vacancy on the Board created by the resignation, removal, or death of a 

director, shall be filled by the unsuccessful candidate of the last election, who received the 
greatest number of votes and is qualified and willing to serve. If none of said unsuccessful 
candidates is qualified and willing to serve, a majority of the remaining directors shall appoint a 
director to serve for the unexpired term of his/her predecessor. 

 
6.5 Compensation; GVR Employment. Directors shall not receive compensation for their 
services on the Board but may be reimbursed by The Corporation for authorized expenses and 
disbursements made on its behalf. Directors and members of their immediate families may not 
provide services to The Corporation in exchange for financial compensation except for ancillary 
services related to instruction or the arts. 
 
6.6 Powers. In addition to exercising all the powers of The Corporation as set forth in A.R.S. 
§10-3302 and GVR's Amended and Restated Articles of Incorporation, the Board shall have the 
authority to do the following: 
    

    (1) Adopt rules and regulations governing the use of GVR's facilities and the personal 
conduct of all persons thereon which shall be published in the Corporate Policy Manual. 
 

   (2) Adopt policies and procedures in order to carry out the provisions of these 
Amended and Restated Bylaws which shall be published in the Corporate Policy Manual. 
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   (3) Declare a vacancy on the Board should any director miss three (3) regularly 
scheduled Board meetings in any twelve-month period without good cause. 
6.7 Limitations on Powers.  
 
 A. The following actions shall require the prior approval of a majority of GVR 
Members voting on the matter:  
 
  (1) A contract requiring an annual payment that exceeds ten percent (10%) of 
the annual budgets for that fiscal year; provided, however, that a vote on any such matter shall 
have a quorum requirement of twenty percent (20%); or  
 
  (2)   A change in services which would result in either an increase or decrease 
of five percent (5%) or more of the current operating budget; provided, however, that increases 
in services relating to new facilities provided by and at the expense of a developer or funded by 
existing reserves intended for such purposes shall not require the approval of GVR members. 
 
 B. The following actions shall require the approval of a majority of directors in office: 
 
  (1) Appointing and removing the chief executive officer and fixing his/her 
compensation; 
 
  (2) Establishing the amount of admission fees, dues, and special assessments; 
or 
   
  (3) Adopting operating and capital budgets, which shall include a contribution 
to reserves. 

 
ARTICLE 7 

BOARD MEETINGS 
  
7.1  Regular Meetings. Regular meetings of the Board shall be held at least four (4) times per 
fiscal year and shall be fixed on a schedule determined by the Board and published to the GVR 
Membership. 

 
7.2 Special Meetings. Special meetings of the Board may be called by the President, the Vice 
President, or at the request of any two (2) directors.  
 
7.3 Notice of Meetings.  
 
 A. Regular Meetings. Regular meetings of the Board may be held without additional 
notice to directors or GVR Members.   
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 B. Special Meetings. Written notice of the date, time and place of a special meeting 
shall be provided to each director at least two days prior to the meeting and if any portion of the 
meeting is to be open to GVR Members, such notice shall also be provided electronically to the 
GVR Membership.  
 
 C. Waiver of Notice. A director may waive any notice in writing before or after the 
date and time stated in the notice. A director's attendance at or participation in a meeting waives 
any required notice to the director of the meeting unless the director at the beginning of the 
meeting or promptly on the director's arrival at the meeting objects to holding the meeting or 
transacting business at the meeting and does not thereafter vote for or assent to action taken at 
the meeting. 
  
7.4 Quorum. The presence, in person, by video conference, or by telephone conference, of a 
majority of the number of directors in office shall constitute a quorum for the transaction of 
business at a meeting.  Except as otherwise specified in these Amended and Restated Bylaws, the 
vote of a majority of directors present at any meeting at which a quorum is present shall be the 
act of the Board. 
 
7.5 Open Meetings. Meetings of the Board at which official business of The Corporation is 
transacted shall be open to GVR Members; provided, however, that the Board, at the discretion 
of the President, may hold a meeting or any portion thereof in executive session to address any 
of the following: 
 
 (1) Personnel matters; or 
 (2) Legal matters.  
 
7.6 Conduct of Meetings. Roberts Rules of Order shall prevail unless otherwise determined 
by the Board. 

 
ARTICLE 8 

OFFICERS AND CHIEF EXECUTIVE OFFICER 
 

8.1 Enumeration of Officers. The officers of The Corporation shall be the President, Vice 
President, Secretary, Treasurer, Assistant Secretary and Assistant Treasurer, the sequence of 
which determines their seniority.   
 
8.2 Election and Term. Within thirty (30) days after the annual meeting of the GVR 
Membership, the officers shall be elected from among the directors by a majority vote of the 
Board and each such officer shall serve, at the pleasure of the Board, for a term of one (1) year 
or until the successor is elected.   
 
8.3 Resignation and Removal; Vacancies. An officer may resign at any time by delivering 
notice to The Corporation and an officer may be removed from office by the Board at any time, 
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with or without cause. An officer elected by the Board to fill a vacancy caused by resignation, 
removal or death shall serve for the unexpired term of his/her predecessor.   
 
8.4  Duties of Officers. 
 
 A. President. The President shall preside at all meetings of the Board and at meetings 
of the GVR Membership and shall carry out all orders and resolutions of the Board and shall sign 
all formal written instruments such as notes, leases, mortgages, deeds, and contracts other than 
recurring operational contracts which the Board by appropriate resolution has exempted from 
this requirement.  Contracts signed by the President shall receive prior legal review and Board 
approval. In the absence of the President, the Vice President shall perform all the duties of the 
President.  Should the Vice President also be absent, the duties of the President shall be 
performed by the most senior officer present and when so acting, shall have all the powers of 
the President. 
 
 B. Vice President.  The Vice President shall carry out duties as assigned by the 
President.  In the absence of the President, the Vice President shall perform the duties of the 
President and, when so acting, shall have all the powers of the President. 
 
 C. Secretary.  The Secretary shall ensure that minutes are kept of meetings of the 
GVR Membership and the Board. The Secretary shall cause to be given all notices in accordance 
with provisions of these Amended and Restated Bylaws or as required by law. The Secretary shall 
see that all records of The Corporation are properly kept and preserved and that the names and 
addresses of all GVR members are on file in the office of The Corporation. In the absence of the 
Secretary, the Assistant Secretary shall perform all the duties of the Secretary. 
 
 D. Treasurer.  The Treasurer shall exercise an oversight role of the financial affairs of 
The Corporation to ensure that financial records are kept in accordance with generally accepted 
accounting standards.  The Treasurer shall ensure that timely, accurate financial statements are 
presented to the Board and that the financial records of The Corporation are audited. In the 
absence of the Treasurer, the Assistant Treasurer shall perform all the duties of the Treasurer. 
 
8.5 Chief Executive Officer. The chief executive officer shall be accountable to the Board and 
shall serve as the chief operating officer of The Corporation responsible for the management of 
the day-to-day operations of GVR. The chief executive officer shall work cooperatively with the 
Board to ensure that GVR's policies are carried out effectively without exceeding the limits of 
authority delegated by the Board and shall ensure that operations are in conformance with these 
Amended and Restated Bylaws and the CPM.  
 
8.6 Signing of Checks. Any check in the amount of $2,500.00 or more shall be signed by two 
(2) officers of The Corporation or by one (1) officer and the chief executive officer. Any check in 
an amount of less than $2,500.00 may be signed by the CEO with the stipulation that a log is kept 
reflecting the two (2) department heads that reviewed the checks prior to its execution. Month-
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end statements shall be reviewed by two (2) officers of The Corporation as soon as practicable 
after their completion.  

 
 

ARTICLE 9 
COMMITTEES 

 
9.1 Standing Committees. The Board shall establish the following committees which shall 
make policy recommendations to the Board, and have such duties as set forth in the Corporate 
Policy Manual:  
 
 (1) Board Affairs; 
 (2) Fiscal Affairs; 
 (3) Nominations & Elections; 
 (4) Planning and Evaluation;  
 (5) Audit; and  
 (6) Investment. 
 
9.2 Special Committees. The President may establish special or ad hoc committees to assume 
specific, short-term responsibilities. The duties and responsibilities of such committees shall be 
approved by the Board. 
 
9.3 Composition of Committees.  
 
 A. Chairperson. The chairperson of each committee shall be a director selected by 
the President subject to Board approval; provided, however, that the chairperson of the Audit 
Committee shall not be an officer of The Corporation or a member of the Fiscal Affairs 
Committee.  
 
 B. Members. Committee members shall be selected by the chairperson of the 
committee from among GVR Members and operations staff. The President shall be an ex-officio 
member of all committees except the Nominations & Elections and Audit Committees. 
 
9.4 Subcommittees. Except for the Nominations & Elections and Audit Committees, each 
committee shall have the power to establish subcommittees and may delegate to such 
subcommittees any of its duties and powers.  
 
9.5 Meetings. Meetings of committees and subcommittees shall be open to GVR Members 
at the discretion of each committee or subcommittee. 

 
ARTICLE X 

MISCELLANEOUS 
 

10.1 Amendments.  
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 A. Proposed by GVR Members. Amendments to these Amended and Restated Bylaws 
may be proposed by a petition containing the signatures of GVR Members representing at least 
ten percent (10%) of the total eligible votes in The Corporation submitted to the Secretary no 
less than sixty (60) days before the Annual or Special Meeting. Amendments proposed by GVR 
members shall be submitted to a vote of the GVR Membership within sixty (60) days of 
submission of such a petition. 
 
 B. Proposed by Board. The Board may propose amendments to these Amended and 
Restated Bylaws with the approval of two-thirds (2/3) of the directors in office.  
 
 C. Approval of Amendments. Any amendment to these Amended and Restated 
Bylaws shall be approved by GVR Members representing a majority of the total eligible votes in 
The Corporation or two-thirds (2/3) of those GVR Members voting on the matter, whichever is 
less.  
 
10.2  GVR Clubs. Any group of GVR Members interested in pursuing a particular field of inter-
est may join together for the purpose of pursuing such interest and may request that the Board 
grant them status as a GVR club. The Board shall establish the following: (i) policies and 
procedures for creating and revoking club status; and (ii) the rules and regulations governing the 
operation of GVR clubs. 
 
10.3 Fiscal Year. The fiscal year and GVR Membership year of The Corporation shall be January 1 
through December 31.  

 
10.4 Annual Audit. The financial records of The Corporation shall be audited following the 
close of each fiscal year by an independent auditing firm. 
 
10.5 Records. The books, records and papers of The Corporation shall be available to GVR 
Members for inspection and copying pursuant to the provisions of A.R.S. §§10-11602 and 10-
11603. 
 
10.6 Conflict. In the event of any conflict between these Amended and Restated Bylaws and 
GVR's Amended and Restated Articles of Incorporation, or between these Amended and Restated 
Bylaws and the Arizona Nonprofit Corporation Act (A.R.S. §10-3101, et seq.), the latter of the two 
shall control. In the event of any conflict between these Amended and Restated Bylaws and the 
Corporate Policy Manual, the former shall control.   
 
10.7 Topical Headings. The topical headings of the paragraphs contained in these Amended 
and Restated Bylaws are for convenience only and do not define, limit or construe the content of 
the paragraphs or of this document.  



1 

 

This annotated document includes notes and cross-references to current Bylaw provisions (in brackets 
at the end of each provision where applicable) which appear in red. A copy of the proposed Amended 
and Restated Bylaws without annotations is available on GVR's website. The Arizona Revised Statutes 
referenced in this document by the letters "A.R.S." are in the Arizona Nonprofit Corporation Act which 

is available online at: https://www.azleg.gov/arsDetail/?title=10. If the Amended and Restated 
Bylaws are approved by GVR members, a table of contents will be added. 

 
Amended and Restated Bylaws of 

Green Valley Recreation, Inc. 
 
 

ARTICLE 1 
DEFINITIONS 

 
1.1 Additional Card Holder. "Additional Card Holder" is an individual who shares a common 
household with a GVR Member. [Art. II, Sec. 3(A)] 
 
1.2 Assigned Member. "Assigned Member" is an individual who has been assigned the right 
to use GVR's facilities, vote and serve on the Board pursuant to Article 3, Section 3.3(A). [Art. II, 
Sec. 3(B)] 
 
1.3 Board. "Board" shall mean the board of directors of Green Valley Recreation, Inc., an 
Arizona nonprofit corporation. 
 
1.4 Commercial Residential Care Facility (CRCF); CRCF Resident. "Commercial Residential 
Care Facility" or "CRCF" shall mean a commercial property within The Corporation's jurisdictional 
boundaries that leases residential units and/or provides its residents with care-related services. 
A CRCF Resident is an individual residing in a CRCF. [Art. II, Sec. 3(D) and (E)] 
 
1.5 Corporate Policy Manual. The "Corporate Policy Manual" is the document containing the 
rules, policies and procedures of The Corporation as established by the Board. [Art. XII, Sect. 1] 
 
1.6 Corporation or GVR. "The Corporation" or "GVR" shall mean and refer to Green Valley 

Recreation, Inc., an Arizona nonprofit corporation. 

 
1.7 Guest. "Guest" is a temporary visitor of a GVR Member, CRCF Resident, Life Care Member 
or Tenant who lives more than twenty (20) miles outside The Corporation's jurisdictional 
boundaries who may use GVR's recreational facilities upon payment of such a fee as established 
by the Board. [Art. II, Sec. 3(F) and Art. II, Sec. 4(A)(3)]   
 
1.8 GVR Member; GVR Membership. "GVR Member" shall mean and refer to an Owner or 

Assigned Member. "GVR Membership" shall mean and refer to all Owners and Assigned 

Members, collectively. 
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1.9 GVR Property. "GVR Property" shall mean and refer to real property within The 

Corporation's Jurisdictional Boundaries as set forth in Article 3, Section 3.1. [Art. II, Sec. 1] 

 

1.10 Life Care Member. "Life Care Member" is a former GVR Member who resides in a 
residential care facility in the greater Green Valley area and has been extended privileges to use 
GVR's recreational facilities by the Board. [Art. II, Sec. 3(I) and Art. II, Sec. 4(B)] 
 
1.11 Master Deed Restriction. "Master Deed Restriction" shall mean the Green Valley 
Recreation, Inc. Amended Master Deed Restriction recorded in Docket 11371 at page 2595 of the 
official records of Pima County, Arizona. 
 
1.12 Owner. "Owner" is the record holder of legal title to the fee interest of a GVR Property, 
including each person who has legal title of a GVR Property in joint tenancy, tenancy in common, 
or as community property. When a GVR Property is held in a trust, the trustee is the Owner unless 
otherwise stated in the trust. [Art. II, Sec. 2(A)] 
 

1.13 Tenant. "Tenant" shall mean an individual leasing a GVR Property who is assigned the 
right to use GVR's facilities pursuant to Article 3, Section 3.3(B). [Art. II, Sec. 3(C)] 
 
 This first Article provides definitions for all of the capitalized terms used in the document. A new 
term, "Owner," has been added to distinguish between individuals who are members by virtue of their 
ownership of a GVR property, as opposed to Assigned Members. The term "GVR Member" includes both 
Owners and Assigned Members.    
 
 Article I, Section 1 of the current Bylaws has been removed as it is addressed in the Amended and 
Restated Articles of Incorporation. Article 1, Sections 4 (GVR Clubs) and 7 (Fiscal Year) of the current 
Bylaws have been moved to Article X (Miscellaneous). Sections 5 and 6 of the current Bylaws (addressing 
the jurisdiction of GVR) are now in Article 2. 

 
ARTICLE 2 

BUSINESS AND JURISDICTION OF THE CORPORATION 

 

2.1 Business of The Corporation. The Corporation shall provide recreational, cultural and 

educational programs for the enjoyment of GVR Members and their Guests. The Corporation 

shall purchase, lease, own and maintain recreational facilities in support of the programs stated 

above. [Art. I, Sec. 2] 

 

2.2 Jurisdiction of The Corporation. The jurisdiction of The Corporation shall include the real 

property designated within the Corporate Boundary Document kept on file at the office of The 

Corporation. [Art. I, Sec. 5(A)] 
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2.3 Expansion of Jurisdiction. Real property that is not within The Corporation's jurisdiction 

may be brought within the jurisdiction of The Corporation with the approval of a majority of 

those GVR Members voting on the matter. Any such expansion of The Corporation's boundaries 

shall be certified by the President or Secretary and entered into the Corporate Boundary Docu-

ment.   [Art. I, Sec. 5(B)] 

 

2.4 New Housing Developments. Any expansion of The Corporation's jurisdictional 

boundaries for new subdivision development pursuant to Section 2.2 above shall conform to the 

following criteria: 

 

 (a) The developer of the subdivision shall agree to place a restriction in the 
subdivision's covenants, conditions and restrictions requiring perpetual membership in The 
Corporation for each property. 
 (b) The developer of the subdivision shall place an “age restriction” with regard to 
familial status exemptions as outlined by Housing and Urban Development (HUD). 
 
 (c) Each developer must give guaranty through financial assurances that it will make 
contributions to GVR in terms of front-end cash or donation of land and contribution of 
recreational and social facilities to be built and dedicated to GVR free of encumbrances, 
whichever serves the best interest of the GVR Membership as determined by the Board. Both 
cash contributions and donations of land and improvements shall be based, at a minimum, upon 
the grand total of GVR fees charged in connection with potential homes in each development. In 
the case of the donation of land and improvements, adequate security shall first be furnished to 
GVR in the form of a letter of credit, certificate of deposit, bond, or other commercially reason-
able and adequate security. 
 
 (d) The Board shall negotiate on behalf of the GVR Membership with respect to the 
new development and bind each developer with independent contracts. 
 
 (e) Each new development must be adjacent/contiguous to the existing GVR 
boundaries at the time of entry. 
[Art. I, Sec. 6] 
   

ARTICLE 3 
MEMBERSHIP AND USE OF FACILITIES 

 
3.1 GVR Property. A GVR Property is any of the following:  
 
 (a) Residential real estate located within The Corporation's jurisdiction against which 
a voluntary deed restriction agreement has been recorded requiring perpetual membership in 
GVR; 
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 (b)  Residential real estate located within a subdivision that requires membership in 
GVR by virtue of recorded covenants, conditions and restrictions; or 
 
 (c)  Commercial residential property within The Corporation's jurisdiction ("CRCF"). 
[Art. II, Sec. 1] 
 
3.2 Membership Rights. Subject to the provisions of Section 3.5 of this Article III, an Owner 
shall be entitled to all of the rights of membership in The Corporation which shall include the 
right to use GVR's facilities, vote in GVR Membership matters, and serve on the Board. 
  
3.3 Assignment of Membership Rights. Upon payment of a fee established by the Board, an 
Owner may do either of the following: 
 
 A. Surrender the right to use GVR's facilities, vote in GVR Membership matters, and 
serve on the Board and assign such rights to an individual who occupies his/her GVR Property 
without payment of rent ("Assigned Member"); or 
 
 B. Surrender the right to use GVR's facilities and assign such right to an individual 
who leases his/her GVR Property ("Tenant").  
[Art. II, Sec. 2(B) and Sec. 6(D)] 
  
3.4  Use of Recreational Facilities. GVR Members, CRCF residents, Tenants, Additional Card 
Holders, Life Care Members and Guests may use GVR's recreational facilities subject to the then 
current rules and regulations established by the Board. [Art. II, Sec. 4(A) and (B)] 
 
3.5  Suspension of Rights.  
 
  A. The right of an individual to use GVR's recreational facilities may be suspended for 
any infraction of these Amended and Restated Bylaws, policies, and/or rules and regulations of 
The Corporation in conformance with procedures adopted by the Board. The suspension of an 
individual's right to use GVR’s facilities shall not affect such individual's obligation to pay dues or 
any other amounts owed to GVR during the period of suspension. [Art. II, Sec. 5] 
 
     B. The right of a GVR Member to use GVR facilities, vote in GVR Membership matters, 
and be nominated in an election of directors shall be suspended during any period in which such 
GVR Member is delinquent in the payment of dues, fees, or special assessments. [Art. II, Sec. 
7(B)] 
 
3.6  Membership Responsibility. It shall be the duty of each GVR Member to keep The 
Corporation advised of his/her current mailing address. [Art. II, Sec. 6(B)] 
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ARTICLE 4 
MEMBERSHIP FEES AND DUES 

 
4.1 Fees. GVR Members shall be required to pay admission fees, transfer fees, and such 
administrative fees as established by the Board. [Art. II, Sec. 7(A) and Article III]. The specific types 
of fees that have been approved by the Board are set forth in the CPM and fall within these three 
categories: admission fees are Initial Fees and Property Acquisition Capital Fees; transfer fees are the fees 
charged for resale of GVR Properties; and administrative fees are guest fees, tenant fees, etc.  

 
4.2 Dues. Annual dues shall be levied against each GVR Property each calendar year in such 
amounts as determined by the Board; provided, however, that annual dues shall be prorated for 
the year in which a GVR Property is acquired by an Owner. In establishing the amount of the 
annual dues, the Board shall be guided by the expense of operating The Corporation and a 
reasonable reserve for capital replacements with the objective of operating the facilities on a 
self-sustaining basis. On or before December 10th of each year, the Board shall announce the 
schedule of dues and the operating and capital budgets for the next calendar year. [Art. III, Sec. 
1, 2 and 4]. The word “facilities” has been changed to “The Corporation” in the second sentence for 
clarification purposes.  

 
4.3 Special Assessments. The Board may levy a special assessment against each GVR 
Property; provided, however, that such assessment is approved by a majority of GVR Members 
voting on the matter. [Art. III, Sec. 5] 
 
4.4. Delinquencies. Annual dues, fees or special assessments that remain unpaid more than 
thirty (30) days after their due date shall be subject to a late fee as determined by the Board. All 
attorney's fees and costs incurred by The Corporation in collecting dues, fees or special 
assessments shall be the personal obligation of the delinquent Owner and a charge upon such 
Owner's GVR Property pursuant to the Master Deed Restriction. This provision was added to address 
the penalties for late payment of dues, fees and assessments addressed in the Master Deed Restriction 
recorded against all GVR Properties.   

 
ARTICLE 5 

MEMBERSHIP MEETINGS AND VOTING 
 

5.1 Annual Meeting. The annual meeting of The Corporation shall be held within ninety days 
(90) after the end of the fiscal year and shall include a report of The Corporation's most recent 
financial audit. [Art. IX, Sec. 1] 
 
5.2 Special Meetings. Special meetings of The Corporation may be called at any time by either 
the President, a majority of directors, or upon a petition signed by GVR Members representing 
at least ten percent (10%) of GVR Properties. Special Meetings called as a result of a petition shall 
be held within ninety days (90) of delivery of same upon The Corporation. [Art. IX, Sec. 2 and Art. 
VI, Sec. 1(A)] 
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5.3 Notice of Meetings. Written notice of the date, time and place of the annual meeting or 
any special meeting shall be given to each eligible GVR Member no less than thirty (30) days nor 
more than sixty (60) days prior to the meeting, and in the case of a special meeting, the notice 
shall set forth the nature of the business to be transacted. [Art. IX, Sec. 3]. The maximum notice of 60 

days was added to meet the requirements of A.R.S. 10-3705(A). 
 
5.4 Record Date. The record date for determining a GVR Member's eligibility to vote in any 
matter shall be thirty (30) days prior to the first day that votes may be cast in such matter. A 
record date is the date upon which members must be current in the payment of their dues, fees and 
assessments in order to qualify for notice of the annual meeting and to vote. This provision was added (as 
permitted under A.R.S. §10-3707) so that the Board will not have to fix a record date each year. 

 
5.5 Voting Rights. GVR Members who are eligible to vote may cast one (1) vote in any matter 
put to a vote of the GVR Membership; provided, however, there shall be no more than one (1) 
vote cast for each GVR Property. The vote for each GVR Property must be cast as a unit and 
fractional votes shall not be permitted. If a vote is cast on behalf of a GVR Property, it will 
thereafter be conclusively presumed for all purposes that the individual casting such vote was 
acting with the authority and consent of all co-owners of such GVR Property. In the event that 
more than one (1) vote is cast for a particular GVR Property, none of the votes shall be counted 
and all of the votes for such GVR Property shall be deemed void. [Art. II, Sec. 6(A)]. The last 
sentence was added to prohibit fractional voting pursuant to A.R.S. 10-3721(B).  
 
5.6 Voting Procedure; Quorum Requirement. All action by GVR Members shall be taken by 
written ballot in conformance with the procedures and requirements set forth in A.R.S. §10-3708. 
Except as otherwise specified in these Amended and Restated Bylaws, the quorum requirement 
for a vote on any matter shall be ballots cast by GVR Members representing ten percent (10%) of 
the total eligible votes in The Corporation. [Art. II, Sec. 6(C) and Art. XI, Sec. 1 and 2]. A quorum 
requirement - the minimum number of members who must participate in a vote in order for the vote to 
be valid - has been added. Ten percent (10%) has been the default quorum requirement used to date 
pursuant to A.R.S. §10-3722.  

 
ARTICLE 6 

BOARD OF DIRECTORS 
 

6.1 Number of Directors; Qualifications. The Board shall consist of twelve (12) directors who 
shall be GVR Members residing within the jurisdiction of The Corporation, and the chief executive 
officer who shall serve as an ex-officio, non-voting member of the Board. . [Art. IV, Sec. 1 and Art. 
VII, Sec. 1] 
  
6.2  Term of Directors. The term of a director elected by the GVR Membership shall be three 
(3) years. The terms of directors shall be staggered such that each year, the term of four (4) 
directors shall expire. No Director may serve more than two (2) consecutive terms, with any part 
of a term served as an appointed director constituting a term for this purpose. A former director 
may be re-elected after one (1) or more years’ absence from the Board. [Art. V, Sec. 1(A)] 
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 6.3 Nomination of Directors.  
 
  A. By Committee. The Nominations & Elections Committee shall compile a list of 

eligible GVR Members who are qualified to serve on the Board and have submitted a candidate 
application. The slate of candidates shall be made available to the GVR Membership at least 
ninety (90) days before the annual meeting. [Art. V, Sec. 2 and Art. II, Sec. 7(B)]. This provision was 
changed to clarify that the Committee’s duty is to produce a slate of candidates (not "directors") and that 
nominees must be eligible GVR Members which includes Owners and Assigned Members who are current 
in the payment of their dues and fees pursuant to Section 3.5(B). 

 
   B. By GVR Members. Additional nominations may be made by a nomination petition 

delivered to The Corporation no less than sixty (60) days before the annual meeting and which 
contains the signed consent of the nominee and the signatures of eligible GVR Members 
representing not less than two-hundred (200) GVR Properties. The names of nominees submitted 
through such a petition shall be added to the slate of candidates compiled by the Nominations 
and Elections Committee. 

 
  Provisions related to the election of directors (Art. V, Sec. 3 of the current Bylaws) was removed 

as the voting procedure for elections is the same as it is for any other matter. The provision related to 
“cumulative voting” was unnecessary, as A.R.S. §10-3725 states that cumulative voting is prohibited 
unless specifically authorized in the Bylaws.  

 
 6.4 Vacancies. Any vacancy on the Board created by the resignation, removal, or death of a 

director, shall be filled by the unsuccessful candidate of the last election, who received the 
greatest number of votes and is qualified and willing to serve. If none of said unsuccessful 
candidates is qualified and willing to serve, a majority of the remaining directors shall appoint a 
director to serve for the unexpired term of his/her predecessor. [Art. VI, Sec.1(F)].  

 
6.5 Compensation; GVR Employment. Directors shall not receive compensation for their 
services on the Board but may be reimbursed by The Corporation for authorized expenses and 
disbursements made on its behalf. Directors and members of their immediate families may not 
provide services to The Corporation in exchange for financial compensation except for ancillary 
services related to instruction or the arts. [Art. IV, Sec. 7 and 8]. This provision has been modified 
to allow directors and their family members to teach classes and provide entertainment at 
events.  
 
6.6 Powers. In addition to exercising all the powers of The Corporation as set forth in A.R.S. 
§10-3302 and GVR's Amended and Restated Articles of Incorporation, the Board shall have the 
authority to do the following: 
    

    (1) Adopt rules and regulations governing the use of GVR's facilities and the personal 
conduct of all persons thereon which shall be published in the Corporate Policy Manual. 
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   (2) Adopt policies and procedures in order to carry out the provisions of these 
Amended and Restated Bylaws which shall be published in the Corporate Policy Manual. 

 
   (3) Declare a vacancy on the Board should any director miss three (3) regularly 

scheduled Board meetings in any twelve-month period without good cause.  
  
 [Art. VI, Sec. 1(B),(C), and (D)]. The phrase "without good cause" was added in subsection (3) to prevent 

the removal of directors who miss meetings due to health issues or other similar reasons.  

 
6.7 Limitations on Powers.  
 
 A. The following actions shall require the prior approval of a majority of GVR 
Members voting on the matter:  
 
  (1) A contract requiring an annual payment that exceeds ten percent (10%) of 
the annual budgets for that fiscal year; provided, however, that a vote on any such matter shall 
have a quorum requirement of twenty percent (20%); or  
 
  (2)   A change in services which would result in either an increase or decrease 
of five percent (5%) or more of the current operating budget; provided, however, that increases 
in services relating to new facilities provided by and at the expense of a developer or funded by 
existing reserves intended for such purposes shall not require the approval of GVR members. 
[Art. VI, Sec. 2 and Art. III, Sec. 3] 
 
 Subsection (1) was modified: "operating budget" was changed to "annual budgets" so as to 
include reserve budgets.  
 Subsection (2) was modified to resolve ambiguities and add an exception for services funded by 
existing reserves.  

  
 B. The following actions shall require the approval of a majority of directors in office: 
 
  (1) Appointing and removing the chief executive officer and fixing his/her 
compensation; 
 
  (2) Establishing the amount of admission fees, dues, and special assessments; 
or 
   
  (3) Adopting operating and capital budgets, which shall include a contribution 
to reserves. 
[Art. VI, Sec. 1(B)] 
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ARTICLE 7 
BOARD MEETINGS 

  
7.1  Regular Meetings. Regular meetings of the Board shall be held at least four (4) times per 
fiscal year and shall be fixed on a schedule determined by the Board and published to the GVR 
Membership. [Article IV, Sec. 2]. Publication of the schedule was added to provide notice to members.  

 
7.2 Special Meetings. Special meetings of the Board may be called by the President, the Vice 
President, or at the request of any two (2) directors. [Art. IV, Sec. 3] 
 
7.3 Notice of Meetings.  
 
 A. Regular Meetings. Regular meetings of the Board may be held without additional 
notice to directors or GVR Members.   
 
 B. Special Meetings. Written notice of the date, time and place of a special meeting 
shall be provided to each director at least two days prior to the meeting and if any portion of the 
meeting is to be open to GVR Members, such notice shall also be provided electronically to the 
GVR Membership.  
 
 C. Waiver of Notice. A director may waive any notice in writing before or after the 
date and time stated in the notice. A director's attendance at or participation in a meeting waives 
any required notice to the director of the meeting unless the director at the beginning of the 
meeting or promptly on the director's arrival at the meeting objects to holding the meeting or 
transacting business at the meeting and does not thereafter vote for or assent to action taken at 
the meeting. 
 
Notice provisions were added as required by A.R.S. §§10-3822 and 10-3823. 

 
7.4 Quorum. The presence, in person, by video conference, or by telephone conference, of a 
majority of the number of directors in office shall constitute a quorum for the transaction of 
business at a meeting.  Except as otherwise specified in these Amended and Restated Bylaws, the 
vote of a majority of directors present at any meeting at which a quorum is present shall be the 
act of the Board. [Art. IV, Sec. 4] 
 
7.5 Open Meetings. Meetings of the Board at which official business of The Corporation is 
transacted shall be open to GVR Members; provided, however, that the Board, at the discretion 
of the President, may hold a meeting or any portion thereof in executive session to address any 
of the following: 
 
 (1) Personnel matters; or 
 (2) Legal matters.  
[Art. IV, Sec. 5] 
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7.6 Conduct of Meetings. Roberts Rules of Order shall prevail unless otherwise determined 
by the Board. [Art. XII, Sec. 3] 

 
ARTICLE 8 

OFFICERS AND CHIEF EXECUTIVE OFFICER 
 

8.1 Enumeration of Officers. The officers of The Corporation shall be the President, Vice 
President, Secretary, Treasurer, Assistant Secretary and Assistant Treasurer, the sequence of 
which determines their seniority.  [Art. VII, Sec. 1]   
 
8.2 Election and Term. Within thirty (30) days after the annual meeting of the GVR 
Membership, the officers shall be elected from among the directors by a majority vote of the 
Board and each such officer shall serve, at the pleasure of the Board, for a term of one (1) year 
or until the successor is elected. [Art. VII, Sec. 2 and 3]  
 
8.3 Resignation and Removal; Vacancies. An officer may resign at any time by delivering 
notice to The Corporation and an officer may be removed from office by the Board at any time, 
with or without cause. An officer elected by the Board to fill a vacancy caused by resignation, 
removal or death shall serve for the unexpired term of his/her predecessor.  This provision was 
added in conformance with A.R.S. §10-3843. 

 
8.4  Duties of Officers. 
 
 A. President. The President shall preside at all meetings of the Board and at meetings 
of the GVR Membership and shall carry out all orders and resolutions of the Board and shall sign 
all formal written instruments such as notes, leases, mortgages, deeds, and contracts other than 
recurring operational contracts which the Board by appropriate resolution has exempted from 
this requirement.  Contracts signed by the President shall receive prior legal review and Board 
approval. In the absence of the President, the Vice President shall perform all the duties of the 
President.  Should the Vice President also be absent, the duties of the President shall be 
performed by the most senior officer present and when so acting, shall have all the powers of 
the President. 
 
 B. Vice President.  The Vice President shall carry out duties as assigned by the 
President.  In the absence of the President, the Vice President shall perform the duties of the 
President and, when so acting, shall have all the powers of the President. 
 
 C. Secretary.  The Secretary shall ensure that minutes are kept of meetings of the 
GVR Membership and the Board. The Secretary shall cause to be given all notices in accordance 
with provisions of these Amended and Restated Bylaws or as required by law. The Secretary shall 
see that all records of The Corporation are properly kept and preserved and that the names and 
addresses of all GVR members are on file in the office of The Corporation. In the absence of the 
Secretary, the Assistant Secretary shall perform all the duties of the Secretary. 
 



11 

 

 D. Treasurer.  The Treasurer shall exercise an oversight role of the financial affairs of 
The Corporation to ensure that financial records are kept in accordance with generally accepted 
accounting standards.  The Treasurer shall ensure that timely, accurate financial statements are 
presented to the Board and that the financial records of The Corporation are audited. In the 
absence of the Treasurer, the Assistant Treasurer shall perform all the duties of the Treasurer. 
[Art. VII, Sec. 4] 
 
8.5 Chief Executive Officer. The chief executive officer shall be accountable to the Board and 
shall serve as the chief operating officer of The Corporation responsible for the management of 
the day-to-day operations of GVR. The chief executive officer shall work cooperatively with the 
Board to ensure that GVR's policies are carried out effectively without exceeding the limits of 
authority delegated by the Board and shall ensure that operations are in conformance with these 
Amended and Restated Bylaws and the CPM. [Art. VII, Sec. 5] 
 
8.6 Signing of Checks. Any check in the amount of $2,500.00 or more shall be signed by two 
(2) officers of The Corporation or by one (1) officer and the chief executive officer. Any check in 
an amount of less than $2,500.00 may be signed by the CEO with the stipulation that a log is kept 
reflecting the two (2) department heads that reviewed the checks prior to its execution. Month-
end statements shall be reviewed by two (2) officers of The Corporation as soon as practicable 
after their completion. [Art. VII, Sec. 4(E)] 

 
ARTICLE 9 

COMMITTEES 
 

9.1 Standing Committees. The Board shall establish the following committees which shall 
make policy recommendations to the Board, and have such duties as set forth in the Corporate 
Policy Manual:  
 
 (1) Board Affairs; 
 (2) Fiscal Affairs; 
 (3) Nominations & Elections; 
 (4) Planning and Evaluation;  
 (5) Audit; and  
 (6) Investment. 
[Art. VIII, Sec. 1] 
 
9.2 Special Committees. The President may establish special or ad hoc committees to assume 
specific, short-term responsibilities. The duties and responsibilities of such committees shall be 
approved by the Board. [Art. VIII, Sec. 2(A)] 
 
9.3 Composition of Committees.  
  
 A. Chairperson. The chairperson of each committee shall be a director selected by 
the President subject to Board approval; provided, however, that the chairperson of the Audit 



12 

 

Committee shall not be an officer of The Corporation or a member of the Fiscal Affairs 
Committee. [Art. VIII, Sec. 2(B) and Sec. 3] 
 
 B. Members. Committee members shall be selected by the chairperson of the 
committee from among GVR Members and operations staff. The President shall be an ex-officio 
member of all committees except the Nominations & Elections and Audit Committees. [Art. VIII, 
Sec. 3] 
 
9.4 Subcommittees. Except for the Nominations & Elections and Audit Committees, each 
committee shall have the power to establish subcommittees and may delegate to such 
subcommittees any of its duties and powers. [Art. VIII, Sec. 4] 
 
9.5 Meetings. Meetings of committees and subcommittees shall be open to GVR Members 
at the discretion of each committee or subcommittee. [Art. VIII, Sec. 5] 
 

ARTICLE X 
MISCELLANEOUS 

 
10.1 Amendments.  
 
 A. Proposed by GVR Members. Amendments to these Amended and Restated Bylaws 
may be proposed by a petition containing the signatures of GVR Members representing at least 
ten percent (10%) of the total eligible votes in The Corporation submitted to the Secretary no 
less than sixty (60) days before the Annual or Special Meeting. Amendments proposed by GVR 
members shall be submitted to a vote of the GVR Membership within sixty (60) days of 
submission of such a petition. 
 
 B. Proposed by Board. The Board may propose amendments to these Amended and 
Restated Bylaws with the approval of two-thirds (2/3) of the directors in office.  
 
 C. Approval of Amendments. Any amendment to these Amended and Restated 
Bylaws shall be approved by GVR Members representing a majority of the total eligible votes in 
The Corporation or two-thirds (2/3) of those GVR Members voting on the matter, whichever is 
less.  
[Art. X] 
 
10.2  GVR Clubs. Any group of GVR Members interested in pursuing a particular field of inter-
est may join together for the purpose of pursuing such interest and may request that the Board 
grant them status as a GVR club. The Board shall establish the following: (i) policies and 
procedures for creating and revoking club status: and (ii) the rules and regulations governing the 
operation of GVR clubs. [Art. I, Sec. 4] 
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10.3 Fiscal Year. The fiscal year and GVR Membership year of The Corporation shall be January 1 
through December 31.  

 
10.4 Annual Audit. The financial records of The Corporation shall be audited following the 
close of each fiscal year by an independent auditing firm. [Art. I, Sec. 7] 
 
10.5 Records. The books, records and papers of The Corporation shall be available to GVR 
Members for inspection and copying pursuant to the provisions of A.R.S. §§10-11602 and 10-
11603. The current Bylaw provision (Art. XII, Sec. 2) is inconsistent with Arizona law. It has been changed 
to reference the applicable statutes.  

 
10.6 Conflict. In the event of any conflict between these Amended and Restated Bylaws and 
GVR's Amended and Restated Articles of Incorporation, or between these Amended and Restated 
Bylaws and the Arizona Nonprofit Corporation Act (A.R.S. §10-3101, et seq.), the latter of the two 
shall control. In the event of any conflict between these Amended and Restated Bylaws and the 
Corporate Policy Manual, the former shall control. [Art. XII, Sec. 3]. This provision was changed to 
comply with A.R.S. §10-3206(B).   

   
10.7 Topical Headings. The topical headings of the paragraphs contained in these Amended 
and Restated Bylaws are for convenience only and do not define, limit or construe the content of 
the paragraphs or of this document. This provision was added. 



Green Valley Recreation, Inc. 

EXHIBIT 

Prepared By:  Planning & Evaluation (P&E) Meeting Date:  Jan. 27, 2021 

Presented By:  P&E Chair Randy Howard Consent Agenda:  No 
 

Originating Committee / Department:   
Planning & Evaluation Committee 
 

Action Requested:   
Approve an agreement with Scott Rumel Architect, not to exceed $85,000, for 
architecture and engineering services for the expansion and tenant 
improvements of Canoa Hills Clubhouse (CHCH), with Initiatives Fund as the 
source of funding. 
 

Strategic Plan Focus Area: GVR Services   
Strategic Plan Goals: Respond to and provide expanded services to meet new 
and changing GVR member needs; pursue new ways to use GVR facilities for 
optimum use; expand opportunities for lifelong learning and education 
programs. 
 

Background Justification:   
Performing a tenant improvement and expansion to the facility would give GVR 
Glass Artists a dedicated space to conduct classes, create/execute/complete 
projects and have the opportunity to grow and prosper. The project would 
allow for the Ceramics Club of GVR to alleviate years of storage and safety 
concerns related to properly storing of molds. This along with allowing for more 
kiln room, storage, classroom and paint room capacities. This would also allow 
for new growth potential of the club. Certain activities, such as GVR Men’s 
Poker Club, currently being conducted in Room C at Desert Hills will also move 
into a planned poker room at CHCH.  
 

Once Ceramics is relocated to the CHCH facility, completion of the project will 
result in a critical path affecting clubs and membership use at Desert Hills. GVR 
members will see an expansion of GVR Lapidary space, additional GVR member 
classroom/meeting room space and an expansion of the Fitness Room at Desert 
Hills. 
 

Both Planning and Evaluations (P&E), and Fiscal Affairs (FA) Committees have 
recommended approval of this request.  
Fiscal Impact:  Funds are available from the Initiatives Fund for these services. 



Board Options:   
1. Approve an agreement with Scott Rumel Architect, not to exceed 

$85,000. 
2. Approve an amended agreement with Scott Rumel Architect, not to 

exceed $85,000.  
3. Do not approve an agreement with Scott Rumel Architect. 
4. Direct staff to conduct further research.  

 

Staff Recommendation:   
Option #1 
 

Recommended Motion:  I move to approve an agreement with Scott Rumel 
Architect, not to exceed $85,000, for architecture and engineering services for 
the expansion and tenant improvements of Canoa Hills Clubhouse (CHCH), with 
Initiatives Fund as the source of funding. 
 

Attachments: 
Draft agreement with Scott Rumel Architect 
 

 



SRA  Scott Rumel Architect   
10300 E. Glenn Street    Tucson, Arizona   85749     
(520) 760-7104  (Voice/ FAX)   srumel@aol.com 
 
                     Proposal for Professional A/E Services 

 TASK AND FEE SUMMARY  
                 January 14, 2021 
Client:          
Green Valley Recreation Inc. 
attn: David Jund & Melanie Stephenson (via email) 
333 W. Paseo del Prado 
Green Valley, AZ  85622 
Project: 
Green Valley Recreation Inc 
Canoa Hills Clubhouse expansion and tenant improvements  
3295 S. Camino del Sol 
Green Valley, AZ    85622 
 

 
Hi Melanie and David, 
 
As requested, I assembled a list of tasks and fees to provide preliminary design and construction document services for expansion 
and  tenant improvements at the existing two story Canoa Hills Clubhouse Building at 3295 S. Camino del Sol.  The estimated 
square footage of the upper and lower floors, including porch infill and elevator addition is estimated to be about 11,500 s.f. based 
upon preliminary plan diagrams that you provided to us. It is our understanding that background as-built plans will be available for 
our use in proceeding with work. Also, based upon review of the preliminary plan diagrams that you shared with us, various 
planning issues related to access, egress, and elevator accommodation will need to be resolved to arrive at a code compliant 
solution. There may also be structural issues related to infill of the porches that we will need to have our structural engineer confirm. 
 
Because there is building expansion space as part of the project, and because there is a change in function, it is likely that  Pima 
County will require an updated development plan or possibly a new development plan a parking analysis. The preparation of a 
Development Plan, if needed, is also complicated by the fact that a segment of the site likely to be dedicated to parking is under a 
separate GVR ownership arrangement from the clubhouse general site configuration.  We will need to take time to review 
preliminary plans with Pima County in order to have a more definitive answer to these questions, and in order to determine a more 
accurate task and fee summary for that portion of the design work.  In the meantime, I included an allowance for review time with 
the Pima County Site Group Department as part of our design confirmation phase work. 
 
In collaboration with my consultants, I assembled the following task & fee summary for your consideration: 
 
 
Task & phase description                   Base           Optional or Additional 
                           Fee ($)        Fee (as needed) 
 
A.   As-Built documentation and design confirmation phase   

1) Prepare as-built reference site plan and floor plan in ACAD format,                                                                                         
based upon owner furnished as-built drawings.  Inspect and document existing                                                                                               
building systems.                                                                     

2) Meet with users, and prepare a preliminary floor plan (and options as appropriate)                                                                           
for proposed improvements in order to confirm an approved concept plan for                                                                                                  
renovations as the basis for construction documents. Prepare preliminary site plan.   

3) Make preliminary permit and development plan inquiries with Pima County. 
 
 Architect            4840 
 Assistant Architect/ drafting        2200 
 Mechanical Engineer         3300 
 Electrical Engineer         2750 
 Structural Engineer           500 
 Cost Estimator           1875 
             _____ 
Subtotal fees for design confirmation phase A                   13,590 

    

4) Additional site visits as required for additional input or site investigation.  
 
  Architect or engineer ($550 per each additional site visit)      (TBD) 

         
continued …  
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Task & phase description                  Base       Optional or Additional 
                                               Fee ($)    Fee (if needed) 

 

B.   Construction Documents 
1) Prepare construction documents as required to secure a building permit for                                                                                         

expansions and tenant improvement work, and to facilitate construction.                                                                                              
Estimated list of drawings to include: 

  
 Cover sheet/ reference site plan/ code review summary 
  Comprehensive site plan if required for expanded parking - TBD 
 Demolition floor plan and ceiling plan 
 Reference floor plan and dimension plan 
 Roof plan  
 Reflected ceiling plan 
 Exterior elevations and building section/s as needed at infill and expansion 
 Typical wall sections 
 Large scale plans for toilet rooms and interior elevations for toilet rooms 
 Door & window schedule notes and details 
 Room finish schedule notes 
 Structural  & architectural drawings for elevator addition and porch infill as needed 
 Mechanical & plumbing drawings with schedules and riser diagrams 
 Electrical drawings with circuiting, panel schedules & riser diagrams                                                                         
   

 Architect                     10,400      
 Assistant Architect/ drafting      6700 
 Structural Engineer  
 Review of new rooftop HVAC equipment weights      500 
 Elevator addition       2500 
 Porch infill structural revisions                 (TBD) 
 Mechanical Engineer        8200 
 (mechanical and plumbing design, to include                                                                                                                  

 sewer ejection system design for lower floor) 
 Electrical Engineer        4500 
 Outdoor lighting code compliance documentation      350 
 Site and/or parking lighting upgrades/ replacement               1000 
 Cost Estimator (90% CD estimate)                  2500 
          _____ 
Subtotal fees for construction documents phase B                33,150 

 
2) Site visits or meetings as required for additional input or site investigation.  
 Architect or Engineer ($550 per each additional site visit)                         (TBD) 
 
3) Development Plan submittal to Pima County (if required) 
 Architect                       (TBD) 
                   
4) Special investigation or drainage modifications for water damage at                                                                                                     

lower level west wall 
 Architect                       (TBD) 
                     
C.   Bidding & Permit Phase  

1) Manage the building permit process with Pima County on the owner’s behalf.                                                                                      

2) Assist owner with contractor bidding and/or negotiation 
 Architect             800 
  

D.   Construction Phase 

1) Answer contractor questions and review submittals as required (hourly).  
 

 Architect               800                 
 Mechanical Engineer             800 
 Electrical Engineer             600 
 Structural Engineer            500    

    
Subtotal fees for construction phase D,  questions and submittals      2700    

     

2) Field visits and observation during construction as requested.   
 Architect or engineer ($550 per each site visit)                 (TBD) 

 
continued … 
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Task & phase description                  Base                            
                     Fee ($)       
Fee Summary Phases A + B + C + D       
(Base fee, not including ”additional fees”  
as may be needed or requested) 

 
Architect                      25,740 
Structural engineer        4000  
Mechanical Engineer                    12,300 
Electrical Engineer                       8200 
Cost Estimator         TBD 
 
Total base fee                      50,240 
                         

ALLOWANCE FOR REIMBURSABLE EXPENSES            
Including printing, plotting, postage, long distance telephone, delivery, mileage,  
parking, etc. - to be billed at cost, and only for expenses that are incurred.            
(Not including printing of bid sets or submittals as required).  
 Design confirmation phase          300 
 Construction document phase (not including permit or bid printing)       200 
 Bid & Permit phase           100   
 Construction phase               TBD    
        
UNDERLYING ASSUMPTIONS TO THE TASK & FEE SUMMARY 
1) Work is understood to include tenant improvements and porch infill at the existing two story clubhouse building, adding up 

to about  11,500 s.f.  
2) Site plan, floor plan and elevations will be drawn (in AutoCAD) based upon as-built drawings from GVR, to include one 

site visit by architect and engineers to field verify existing conditions. 
3) Work does not include evaluation or certification of the existing building other than conditions that are readily observable 

as part of the proposed tenant improvement work.  
4) It is likely that new electrical service is required. 
5) Cost estimating is not included as part of the base fee services. Cost estimating is noted as an additional service. GVR 

will be responsible for identifying a tentative budget available for this project and determining that adequate funding is 
available to implement the current improvement project.  

6) It is assumed that no certified survey information is required for site plan submittals and that the site plan for the tenant 
improvement process will be considered as a reference site plan only. 

7) Preliminary review with Pima County regarding possible Development Plan compliance is included in the base fee, but if 
Development Plan submittals are required, additional fees will be identified to cover the design and submittal process 
made to Pima County on behalf of GVR. 

8) It is assumed that existing utilities to the building are adequate, and no site utility work is associated with this project other 
than possible new electric service.  Changes in water service, gas piping, fire sprinkler supply,  or sewer, for example, will 
require  additional services.  

9) No materials testing, investigative demolition or special inspections for design purposes or construction purposes is 
included as part of the base fee services. It is assumed that any need for materials testing or investigative demolition that 
may arise will be an owner responsibility. 

10) It is assumed no landscape work will be included in the construction document/ permit set. 
11) If the project is suspended or abandoned for more than 30 days, the Architect shall be compensated for all services 

performed prior to confirmation from the owner of project suspension or termination. 
12) This agreement may be terminated by either party upon written notice should the other party fail to substantially perform in 

accordance with its terms through no fault of the other party.  All services performed by the Architect prior to receipt of 
written notice of termination of agreement shall be compensated based on percentage of services completed, plus any 
reimbursable expenses accrued. Hourly rates for additional services, or where applicable, include $110/ hr architect, $50/ 
hr assistant architect, $150/ hr consulting engineers, $120/ hr project engineers. 

13) In recognition of the relative risks and benefits of the Project, to both the Owner and the Design Professional, the risks are 
allocated such that the client agrees to the fullest extent permitted by law, to limit the liability of the Design Professional for 
any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from any cause or causes, 
including attorney’s fees and costs and expert witness fees and costs, so that the total aggregate liability of the Design 
Professional shall not exceed $750,000. It is intended that this limitation apply to any and all liability or cause of action 
however alleged or arising, unless otherwise prohibited by law. Neither the Client nor the Design Professional shall be 
obligated to indemnify the other party in any manner for the other party’s own negligence. 

14) It is assumed that a standard owner/ architect agreement (similar to a standard AIA agreement format) will be prepared as 
part of the final agreement for design services, suitable to GVR’s normal procurement procedures. 

15) The fee summary as described herein shall remain valid for six months. 
 
 
 
continued … 
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On behalf of my design team, thank you for soliciting a proposal from us for this project. 
 
Let me know if you have questions or suggestions for changes in the proposed scope of our work, or questions about the 
variables we have identified in regard to Pima County review and approval.  We are ready to proceed immediately with work 
on your project, upon your authorization to proceed. 
                               
 
Yours Truly, 
 
 
 
 
 
Scott Rumel, AIA 
Architect 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Green Valley Recreation, Inc. 

EXHIBIT 

Prepared By:  Karen Miars, BAC Liaison Meeting Date:  Jan. 27, 2021 

Presented By:  BAC Chair Christine Gallegos Consent Agenda:  No 
 

Originating Committee / Department:  Recreation 

Action Requested:  Approve proposed GVR Meditation Club 

Strategic Plan Goal:   
We are a non-sectarian, non-political group of those interested in a meditative 
lifestyle based on health living who are seeking to meet and interact with others 
with same interests to share and discuss health and wellness through 
meditation. 
 

Since meditation is being promoted by physicians and health organizations for 
its benefits to physical, emotional and mental health, we want current and 
future members to have the opportunity to learn and practice meditation with 
other GVR members. 
 

Background Justification: 
To provide speakers, discussions and written info on healthy lifestyle through 
meditation as well as topics and info on metaphysics and alternative health 
which many of our members are also interested in. We will not promote specific 
individuals with businesses. We are about info only. Our social activities involve 
small group discussion with snacks sometimes. 
 

Fiscal Impact: 
 
Board Options:  Accept or deny Club Status to the proposed GVR Meditation 
Club 

Staff Recommendation:  Approve proposed GVR Meditation Club for Club 
Status 

Recommended Motion:  The Board Affairs Committee recommends the GVR 
Board approve the proposed GVR Meditation Club as a GVR Club. 

Attachments:  Completed GVR Application for GVR Club Status by proposed 
GVR Meditation Club 

 







20. Are the members of your group willing to abide by GVR Policies and Procedures, GVR Bylaws, and the Code
of Conduct? YES X   NO

21. Is your group willing to have at least one membership meeting a year to elect new officers, review club bylaws
and report this information to GVR on an annual basis?  YES X  NO

22. Is your group willing to preserve club records for a minimum of 3 years?  YES X   NO

23. Is your group willing to furnish necessary insurance on any equipment not owned by GVR brought onto GVR
premises; e.g., musical instruments, tape players, computers, radios, etc.?  YES X  NO

24. Is your group willing to submit a yearly financial statement, account balances, income, and make proper
reporting to the IRS?  YES X  NO

25. Is your group willing to submit an updated membership roster, equipment inventory list, and other requested
items to GVR annually?  YES X  NO

26. Has your group read the GVR Corporate Policy Manual (CPM), in particular Section VIII GVR Programs/
Clubs. The current version is available on ww.gvrec.org\Governance\Governing Documents & Reports\CPM
YES X   NO _

Name, address and telephone of your group's contact person: 

Name: __Patricia Ambrosic  

Address: 

Phone:    





The GVR website and the GVRNow! Newsletter have an informational listing for each GVR Club. Please 

update the following information for your Club, and with respect to privacy, have each contact listed sign 

below. 

4. Please list the contacts for this Club to be displayed on the GVR website and GVRNow! Newsletter

Primary Contact: __ P_a_t_r_ic_ia_A_m_b_r_o_si_c __________ _ Phone:

Email: Club Website: 
---

Secondary Contact: Diann Shively 

Email: 
---

5. Nev., Club information or revisions to GVR Website

Primary Contact: Patricia Ambrosic 
Secondary Contact: Diann Shively 

---------------

Phone: ____ 

Purpose: The GVR Meditation Club offers a place for meditators and those interested in 
meditation to interact, enjoy and share meditation practices for health and wellness. 
Membership: GVR Membership required Meetings/Location: TBD Club dues: none 

6. New Club information or revisions to GVRNow! Newsletter

Same as (5) above 

By signing this document I give my permission to GVR to post the information on the Website and Newsletter 
as indicated above. 

Primary Contact Signature: 

Secondary Contact Signature:_l::.'J ... · .J.�'11 ... · .... lD-a<l....:. ............ __,2J .... -o ... Af__,��J ..... �.,__ 
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B. The Officers of the Club shall consist of a President, Vice President, Secretary and Treasurer and shall be
elected by a majority vote of the members in attendance at the Annual Meeting. The Board shall enforce the 
Club’s Rules and Regulations, the Club’s Bylaws, GVR Bylaws, the Corporate Policy Manual and GVR Club 
Rules and Regulations. 

C. The initial Directors of the Club shall be determined in any manner necessary to establish the Club and
shall serve until the first Annual Meeting. Thereafter, the term of each Director shall be for no more than three 
years starting at the close of the Annual meeting at which they were elected. The first Board of Directors to be 
elected shall be composed of the President serving a one-year term, the Vice President serving a two-year term, 
the Secretary serving a three-year term and the Treasurer serving a two-year term. Each term will be in addition to 
the partial term from the date of organization to the first Annual meeting. No Director shall serve more than two 
consecutive terms. All elections shall take place at the Annual Meeting and shall be by closed ballot. Nominations 
for election to the Board of Directors may be made by any member in attendance at the Annual meeting. 

D. Responsibilities of Officers:

President- The President shall preside at all meetings of the Club and shall carry out all orders and resolutions of 
the Club. The President shall be the executor of all Club funds and may approve all individual expenditures up to 
$100.00. Expenditures over and above this amount must be approved by a quorum of the Board of Directors. (See 
last paragraph in this section for Board quorum). 

Vice President- In the absence of the President, the Vice President shall perform all duties of the President and 
when so acting shall have all powers of the President. 

Secretary- Prepares minutes of the Annual Meeting. Must retain routine correspondence and other administrative 
records for three years prior to the current year. Certain permanent records such as membership lists, year-end 
financial statement, Employer Identification Number, tax exemption, etc. shall be retained for the life of the Club. 
The Secretary shall sign all formal written communications. 

Treasurer- Makes all authorized disbursements, records and deposits in the bank accounts all monies of the Club, 
prepares a current financial report for the Annual Meeting, prepares a year-end financial report on an annual basis 
and has books, records and papers available upon request of any member. 

E. A quorum for transaction of business at a Board meeting shall be three (3) directors.

ARTICLE V - Committees 

A. The President, with the approval of the Club’s Board of Directors shall appoint any Committee deemed
necessary.

ARTICLE VI - Membership Meetings 

A. The Club’s Annual Meeting shall be during the month of November of each fiscal year.

B. Notice of the Annual Meeting shall be made by mail at least fourteen days in advance of the meeting and
shall set forth, specifically, the nature of the business to be transacted. 

C. A quorum for transaction of business at the Annual Meeting shall be one-tenth or 10% of the entire
membership in good standing. 

D. Robert’s Rules of Order shall govern the Club in all cases in which they are applicable and in which they are
not inconsistent with the Clubâ€™s Bylaws or any special rules of order the Club may adopt.
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2020 Annual GVR Club Agreement to retain GVR “Club Status” 

GVR Mission Statement  
“To provide recreational, social and leisure education opportunities 

that enhance the quality of our members’ lives.” 

We, the Green Valley Recreation, Inc. (GVR)                 Club 
understand that our group is subject to GVR rules and regulations in order to retain our GVR 
“Club Status” that includes the following benefits: 

• Use of GVR logo and trademarks;
• Priority facility reservations and meeting space at no charge;
• Liability insurance coverage at no cost to Club for GVR-sponsored Club events (GVR

Club members and volunteers only);
• Use of basic utilities at no charge (e.g., electric; gas; water);
• Custodial and maintenance services;
• Essential equipment and/or material storage on a space available basis.

In exchange for aforementioned benefits of having GVR Club Status, the GVR Meditation 
Club agrees to the following Terms and Conditions: 

1. Club agrees to indemnify and hold harmless GVR.

2. Club is required to include either “Green Valley Recreation, Inc.” or “GVR” in their
Club name [Note:  this requirement went into effect on January 1, 2016].

3. Club is required to use the official “GVR Clubs & Activities” logo and official color
palate provided by GVR in all Club promotional items, printed materials, banners,
flyers and advertisements.

4. Verify that all GVR Club members are GVR ‘Members in Good Standing’ as defined
by GVR Bylaws.

5. Offer Club membership to all GVR ‘Members in Good Standing’ who shall be entitled
to participate in any meeting or activity.

6. At their sole discretion, Clubs may grant guest privileges as long as each guest
qualifies in accordance with GVR Bylaws and policies.

7. Execute an effective monitoring system to ensure that only GVR members and
eligible GVR guests are in attendance at Club meetings and activities.

Meditation
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